PROFESSIONALDEVELOPMENT
OPPORTUNITIES

Establish a strong Professional Learning Communities (PLC) in
your school that results in high levels of learning for all students.

For a school’s PLC process to be successful, it is essential
to have a qualified facilitator who can guide and BENEFITS OF IMPLEMENTING A PLC

empower educators to work together and improve
continuously. Although administrators often fulfill this ¢ Promote Collaboration &
role, they may need more time to provide effective s eadonel Crah

guidance than is available. '
* Foster Capacity for

This is where our PLC Facilitation services come in - our Continuous Improvement

expert facilitators are available to help you implement a
standardized, results-driven approach that will lead to * Increase Student Achievement

. !
success in your school’s PLC process. * Improve the Professional Culture

Let's work together to support your school’s goals. at Your School
Contact us to get started.

WE CAN CUSTOMIZE THE ROLE OF OUR PLC FACILITATORS TO MEET
THE NEEDS OF YOUR SCHOOL. COMMON ROLES INCLUDE:

Planning, Organizing & Facilitating Team Meetings ¢ Establishing Norms & Expectations
Modeling Effective Collaboration ¢ Ensuring Accountability & Ownership * Analyzing Data
Promoting Reflective Practice ¢ Providing Resources & Research ¢ Aligning & Providing

Professional Development ¢ Monitoring Progress & Goals ¢ Connecting With School Leadership
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